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Community Development

April 6, 2015

Mr. William G. Vazquez, Director

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Los Angeles Field Office, Region IX

611 W. 6™ Street, Suite 1000

Los Angeles, CA 90017-3101

Re: Summary Report of Investigation for Complaints filed with HUD relative to
East County Transitional Living Center in the City of El Cajon
CDBG Grant Number: B-14-MC-06-0541

Dear Mr. Vasquez:

Enclosed please find the City’'s Summary Report of Investigation for Complaints filed
with HUD relative to East County Transitional Living Center (“ECTLC”) in the City of El
Cajon. At the request of Nelson D. Huseby and Chin Woo Choi, this special review and
investigation were conducted to ensure ECTLC’s compliance with HUD regulations
governing the provision of CDBG funds to faith-based organizations for eligible
activities, as well as to ensure fulfillment of its contractual obligations with the City.

Based on a review of the relevant federal regulations, guidelines, project documents
and report of on-site investigation, it is the City's conclusion that ECTLC has, at all
times, conducted its CDBG-funded projects and activities in compliance with federal
regulations and guidelines governing the provision of CDBG funds to faith-based
organizations. The City finds that ECTLC has acted diligently to comply with applicable
Federal requirements, has met its contract objectives, and its projects and activities
have progressed on schedule. As a result, there are no findings or concerns at this
time.

In the event you or your staff has questions regarding trie enclosed materials, please
feel free to contact Jamie Kasvikis at (619) 441-1786, Majed Al-Ghafry at (619) 441-
1781, or Morgan Foley at (619) 441-1774.

Sincerely, ‘ )
/ ’ > <
( Japnie Kasvikis brgagd L. Foley

K . Management Analyst Assistant City Manager City Attorney

Enclosure (1)

City of El Cajon @ 200 Civic Center Way @ El Cajon, CA 92020
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Summarv Report of Investigation for Complaints filed with HUD relative to East
County Transitional Living Center in the City of El Cajon

(Subrecipient Special Monitoring Report)

Agency: East County Transitional Living Center (ECTLC)

Program/Project: FY 2014-15 “Emergency Shelter Program” (C0737); FY 2014-15 “Solar Panel
Project” (C0737); tentative allocation for FY 2015/16 “Solar Panel Project”

City staff present: Jamie Kasvikis

Agency staff present: Ivan Andujar

Date of Monitoring: 3/24/2015 Date of this Report: 4/6/2015

Areas Covered: This was an investigative site visit in response to recent complaints of citizens
to HUD Program offices. Complaints were forwarded to the City from the City’s HUD
Representative on 3/10/15 (copies attached). Issues included:

e ECTLC proselytizes to clients while at the same time receiving federal funds;

e The provision of federal funds to ECTLC is a violation of the “U.S. Constitution
establishment clause,” and the “California State constitution non-preferential
treatment” clause;

e The complainants are “against using that [CDBG] money for a solar panel system when
that will benefit the facility...”; and

e Funds are being distributed by the City “unlawfully.”

This report encompasses a special interim monitoring to address only the following:

e Conﬁ'rmation that the programs proposing and/or using CDBG funds exist;
e Confirmation that the programs proposing and/or using CDBG funds are secular; and
e Confirmation of where CDBG funds are being spent.

Qverview:

In FY 2014-15, the Emergency Shelter program with this agency is being funded with CDBG
funds in the amount of $75,000. The Emergency Shelter program provides safe, clean, and
comfortable housing for families who would otherwise live on the streets of El Cajon.

In addition, an allocation of $60,000 was awarded to ECTLC for a “solar panel project.” The solar
panel project was originally proposed to be built over a children’s playground area in the center
of the complex. The playground serves the families receiving assistance through ECTLC's
Emergency Shelter program. A solid cover would provide shade for children playing in the hot



sun and the solar panels would provide energy efficiency and reduced utility costs for the
agency.

However, in the process of getting bids for the solar project, the agency was advised that the
two-story building located in that complex was better suited to support a full solar panel
system (electrical panels and other critical connections already exist in the building, but not
near the playground). Thereafter, ECTLC staff advised the Housing Division that it would be
requesting additional CDBG funds to do a larger solar panel system than previously requested.
ECTLC indicated that it would seek to combine the two funding allocations to complete the
larger project. Staff determined that this constituted a major change in the scope of the FY
2014/15 project, and the agreement was held pending a final determination of any new
allocation amount.

A tentative new allocation of $60,000 was made to ECTLC by the City Council on 2/24/15 with
the intent to combine the funds with the prior year allocation of $60,000 to enable ECTLC to
complete a larger solar panel system. Prior to the final allocations for FY 2015/16 being made
at the second public hearing (scheduled for 4/28/15), the above complaints were filed.

ECTLC Programs offered on-site:

The following information is taken from discussions and documents provided by ECTLC staff,
program brochures and ECTLC’s website, regarding the four (4) programs in progress at the
ECTLC facility:

Emergency Shelter Housing

ECTLC provides emergency shelter to homeless individuals and families regardless of their
culture, ethnicity and/or faith. Participants also receive 3 meals per day and have access to
case management and educational services. Shelter participants also have access to, but are
not required to attend, ECTLC’s religious education classes. Participants are allowed to stay up
to 28 nights and pay no fees for this housing or the services. CDBG funding for operational
support is provided for this program.

Transitional Living

ECTLC provides temporary affordable transitional living and services on the site. Participants
are allowed to stay up to 28 days at a time (they have the ability to stay up to 12 months but
must check out for 24 hours every 28 days). Families/individuals pay approximately $199.65
per week while looking for permanent accommodations. Participants also receive 3 meals per
day and have access to case management and educational services. Participants also have
access to, but are not required to attend, ECTLC's religious education classes. CDBG funding is
not used to provide operational support to this program.

Family Restoration Program

ECTLC provides this program for single- and two-parent families broken apart by various issues
including drugs, alcohol, job loss, etc. The goal of the program is to mend the family and
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restore relationships. This program is a discipleship program and requires attendance at
religious education classes. CDBG funding is not used to provide operational support to this
program.

Men’s and Women's Discipleship Programs

ECTLC provides this program on-site for men and women who are committed to a life free from
homelessness and addiction. The first 90 days of the program are located off-site on a “ranch”
facility. Men and women who graduate the 90 day program are eligible to return to the facility
to complete their program. This program is Christian-centric and requires attendance at
religious education classes, among other things. CDBG funding is not used to provide
operational support to this program.

Various CDBG Capital Projects

Since 2011/12, CDBG funds have been sought and awarded for the following capital projects at
the ECTLC facility:

FY 2011-12 ECTLC $30,000 (heat/ air units)
FY 2012-13 ECTLC $30,000 (heat/air units)
FY 2013-14 ECTLC $60,000 (parking lot)
FY 2014-15 ECTLC $60,000 (solar panel #1)
FY 2015-16 ECTLC Tentative award:
$60,000 (solar panel #2)

Because all programs co-located in this facility serve the homeless in various stages of recovery,
these projects were determined by staff to be eligible for CDBG funding (even though the
projects may benefit the entire facility) because no religious education services take place in
the buildings being used for shelter or housing. These projects were/will be provided with
funds for purchase of materials and/or construction of the improvements under the Capital
category of CDBG funding.

Documents and brochures reviewed relative to Site Visit:

The following documents were requested at the time of the 3/24/15 site visit:

e Occupancy lists of all Emergency Shelter clients receiving services on randomly chosen
days during the fiscal year
e Copy of any “Program Rules” provided to Emergency Shelter Clients at time of service

ECTLC staff produced occupancy lists of shelter and transitional living clients receiving services
on various days which staff cross-checked against invoices of the same date. ECTLC staff also
confirmed that there are 3 levels of staff oversight to ensure that clients are fully screened,
appropriate data is collected, and that clients are placed into the right program and billings are
accurate. In addition, data for every client receiving services in the shelter and transitional



living programs is now input into the county-wide Homeless Management Information System
(HMIS) which tracks duplicate entries carefully.

City staff also asked questions and requested written proof of ECTLC's verbal statements that
no religious services are required in the shelter program. ECTLC provided two different
brochures which clearly show that the Emergency Shelter program is secular and that
participants are not required to attend any of the Christian-centric classes or studies offered.
Copies of the two brochures are attached. Copies of Intake forms and program rules for shelter
participants also showed no evidence that attendance at religious services is required of those
participants (copies attached).

Staff reviewed ECTLC's website thoroughly. Under a description of the Emergency Housing
program page, it states “This is not a Christ centered program, and families are not required to
attend Bible studies and classes, although it can certainly be beneficial and is not discouraged.”
A copy of the relevant webpages is attached.

Finally, invoices submitted monthly by Set Free/ECTLC and reviewed by staff provide
confirmation that CDBG funds are used to pay for emergency shelter clients only.

Results of Physical Inspection of Two-story Building:

ECTLC staff produced a diagram of all the units in the facility complex which distinguishes which
units are available for which of the programs offered to the residents (copy attached). The
units reserved for shelter programs are located nearest the front of the complex for easier
supervision and are easily identifiable. On the day of the inspection, City staff attempted to
knock on a few doors to confirm which program participants were in and to ask additional
questions, however, all units were empty since it was during a meal hour. Staff was able to
meet with and interview three shelter clients a short time later during an inspection of the
meal-hall/education center in the “restaurant” facility next door to confirm they were receiving
services and to ask additional questions. From the exterior, the buildings appear to be well-
kept.

Results of Physical Inspection of off-site “Restaurant” facility:

The City monitor was able to physically inspect a portion of the interior of “restaurant” building
next door to the shelter facility. The facility contains a kitchen and a main room filled with
tables and chairs in the back (nearest the kitchen) and chairs set up facing a stage in the front.
The stage is the central focus of the room. The stage contained musical gear and a microphone.

While the meal was in session, ECTLC staff identified a few shelter participants and asked if they
would speak with City staff. ECTLC staff then moved away from the conversation. Results of
the interviews are reported below.

Interviews with Shelter Participants:

Three shelter clients were invited to speak with City staff (out of earshot of ECTLC staff) and
provided responses as follows:



Participant 1:

Name of client: Jonathon

Length of stay in shelter: 2 days

Are you offered religious services in conjunction with shelter services? Yes

Are you required to attend religious services in conjunction with shelter services? No.
Attends by choice.

If offered, do you know where religious education and services are conducted?
Religious services are conducted in the restaurant facility.

Have you ever seen religious classes or discussions take place in the other (housing)
facility: No.

Participant 2:

Name of client: John & Nancy

Length of stay in shelter: 11 days

Are you offered religious services in conjunction with shelter services? Yes

Are you required to attend religious services in conjunction with shelter services? No.
If offered, do you know where religious education and services are conducted?
Religious services are conducted in the restaurant facility.

Have you ever seen religious classes or discussions take place in the other (housing)
facility: No.

Participant 3:

All interviews were voluntary and participants were open and friendly. All participants
interviewed were impressed with and grateful for the services offered by ECTLC. From the
perspective of the City’s staff, this is the most conclusive proof that religious proselytization is

Name of client: Lavada

Length of stay in shelter: Not sure - less than a week

Are you offered religious services in conjunction with shelter services? Yes

Are you required to attend religious services in conjunction with shelter services? No.
Attends by choice.

If offered, do you know where religious education and services are conducted?
Religious services are conducted in the restaurant facility.

Have you ever seen religious classes or discussions take place in the other (housing)
facility: No.

not occurring for shelter participants.

Findings and Concerns

A finding is defined as a program element that does not comply with a Federal statute or

regulation. Findings require a response and must be resolved by implementing specific

corrective actions.



A concern is either a potential finding or program weakness that should be improved to avoid
future problems. Concerns bring to the attention of the recipient potential areas where
changes could be beneficial to the program, and/or if not addressed could lead to findings in
future program reviews.

No Findings or Concerns were noted.

As a subrecipient of CDBG funds from the City, Set Free/ECTLC is aware of its responsibility for
all of the same rules and regulations as the City, including the duty to operate its program in
accordance with federal regulations. The City believes that ECTLC takes its role as a
subrecipient very seriously and endeavors to follow the federal regulations carefully in order to
avoid jeopardizing federal funding. Whenever staff visits the ECTLC facility, members of the
ECTLC staff have always been forthright and transparent in providing any documentation
requested, answering questions, and providing tours of the facilities. Housing Division staff is
given free access to the program files and units, and has never been denied access to any part
of the property when requested.

Overall, the City is satisfied that the subrecipient is fulfilling its contract requirements with the
City of El Cajon, that no religious proselytization is occurring with emergency shelter
participants, and that no religious services or education are not required and are not occurring
in the facility actually housing the shelter. It is the City’s determination that no corrective

actions or additional training are needed at this time.
/W;Z——-\
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Dated: 4/67 291>
ie Kasvikis, Sr. Management

By:

Attachments:

WY

Copies of two emails received from HUD on 3/10/2015 (3 pages).

Copy of booklet-style brochure from ECTLC (9 pages)

Copy of tri-fold brochure from ECTLC (2 pages)

Copy of registration packet for secular programs of ECTLC (8 pages)

Copy of webpages printed from the following websites (6 pages):
a. http://www.ectlc.org/newsite/index.php/about-us/welcome ;
b. http://www.ectlc.org/newsite/index.php/programs/emergency-housing and
c. http://www.ectlc.org/newsite/index.php/programs/transitional-living

6) Copy of “Room Usage Map” provided by ECTLC (1 page)
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Jamie Kasvikis - FW: Use of Community Block Grant Monies for Religious Support

From:  "Huseby, Nelson D" <nelson.d.huseby@hud.gov>

To: 'Jamie Kasvikis' <JKasvikis@cityofelcajon.us>

Date: 3/10/2015 4:58 PM

Subject: FW: Use of Community Block Grant Monies for Religious Support
CC: "Choi, Chin Woo" <ChinWoo.Choi@hud.gov>

Below is one of two emails we received complaining about the use of CDBG funds by the City for the
East County Transitional Living Center. Please investigate this person’s allegations and provide us a
report of any findings within 30 days. Thank you.

N. Dean Huseby

Community Planning and Development Representative
U.S. Department of Housing and Urban Development
611 West 6th Street, Suite 801

Los Angeles, CAS0017

New Work Schedule: Monday - Thursday 7:30 a.m. - 6:00 p.m.

Telephone: (213) 534-2569 (Tu/Th); New phone: (818) 912-6345 (M/W); Fridays: off
Fax: (213) 894-8122

Email address: Nelson.D.Huseby@hud.gov

From: Ray Lutz [mailto:raylutz@citizensoversight.org]

Sent: Friday, March 06, 2015 1:26 PM

To: CA_Webmanager; John Kitchin; Bonnie Price; Gloria Martes; Robert Clark
Subject: Use of Community Block Grant Monies for Religious Support

CITIZENS' OVERSIGHT PROJECTS (COPS)
771 Jamacha Blvd, #148
El Cajon, CA 92019

Dear HUD:

The City of E1 Cajon recently approved expenditures of $75K for direct support and $60K to install
solar panels at the East County Transitional Living Center. See this news report:
http://www.utsandiego.com/news/2015/mar/05/tp-more-than-1m-in-hud-funds-given-out/

QUOTE
$75,000 to the East County Transitional Living Center’s Emergency Shelter Program.

» $60,000 to the East County Transitional Living Center for a solar panel project.

UNQUOTE

file:///C:/Users/jkasviki/AppData/Local/Temp/XPgrpwise/54FF22D3El_CajonCity_Hall10... 3/16/2015
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They have also been allocated funds in past years, some of which has not been transferred yet.

We believe they are in violation and all monies should be withheld.

Although we are happy to see homeless individuals given a helping hand, we are concerned because the
stated primary purpose of the ECTLC is to promote Christianity.

On the front page of their website at this address: http://www.ectlc.org/newsite/
We read:

"ECTLC is a 501(c)(3) corporation with the specific purpose of leading men, women, and families
to a saving faith in Christ. "'

We have interviewed people who have taken up residence there and they tell us proselytizing is rampant.

We notice in their recent 990 disclosures that they also support a church on the site, called the Christian
Fellowship of El Cajon (http://CFOEC.org) You will notice if you google these, they use the same
telephone number. Also, there was at least 33,000 of money transferred from the ECTLC to CFOEC in
recent years. The residents of the ECTLC can opt out of attending church services but they have to pay
more if they do.

We believe the use of the block grant monies to support the ECTLC and the CFOEC, both of which
claim to have as their primary purpose, a religious purpose, is in violation of the U.S. Constitution
establishment clause, and the CA State constitution nonpreferential treatment clause. We believe this
money can be spent better elsewhere as there were many deserving groups asking for money at the
recent city council meeting.

We are also against using that money for a solar panel system when that will benefit the facility,
including the adjacent church sanctuary.

You can consider this a formal objection to the support of these religious organizations with HUD
monies.

Please let us know if there is anything further we must do to make a formal objection and to make sure
government money is not used to support a specific religion.

Please feel free to contact us if you need any further information.

Question: Do you have any specific policies that prohibit support of religious groups with HUD money?
Thanks you.

Sincerely,

Ray Lutz

Citizens Oversight

619-820-5321
http//www.CitizensOversight.org

file:///C:/Users/jkasviki/AppData/Local/ Temp/XPgrpwise/S4FF22D3El_CajonCity_Hall10... 3/16/2015
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Jamie Kasvikis - FW: Religion misusing HUD money

From: "Huseby, Nelson D" <nelson.d.huseby@hud.gov>
To: 'Jamie Kasvikis' <JKasvikis@cityofelcajon.us>
Date: 3/10/2015 5:03 PM

Subject: FW: Religion misusing HUD money

CC: "Choi, Chin Woo" <ChinWoo.Choi@hud.gov>

Below is the second of two complaints regarding the use of CDBG funds for services and facility
improvements for the East County Transitional Living Center. Please investigate their allegations and
report back to us regarding any findings within 30 days.

N. Dean Huseby

Community Planning and Development Representative
U.S. Department of Housing and Urban Development
611 West 6th Street, Suite 801

Los Angeles, CA90017

New Work Schedule: Monday - Thursday 7:30 a.m. - 6:00 p.m.

Telephone: (213) 534-2569 (Tu/Th); New phone: (818) 912-6345 (M/W); Fridays: off
Fax: (213) 894-8122

Email address: Nelson.D.Huseby@hud.gov

On Mar 7, 2015, at 11:32 AM, "John Kitchin" <voguehip@hotmail.com> wrote:

The El Cajon Transitional Living Center is a Religion, or perhaps a cult,
dedicated to Jesus for many years, and teaching folks how to become ministers,
nothing more. Under the rules for Separation of Church and State, they should
NOT be receiving $75,000 in HUD money to run operations, plus another
$60,000 for solar installation. These monies are being distributed unlawfully by
the City of El Cajon, California. There are other moneys similarly distributed in
the past, but not paid out yet.

Please help to stop this abuse of Public Funds. In my opinion as a Psychologist,
the leaders of this group are hopelessly addicted to "Spirituality" (human love)
and will do anything to accumulate more. I have personally visited this group,
and even have a mole inside the organization for the past several years. The
abusive nature of this group, victimizing the poor and weak in our society,
including families, must stop. Unable to get private funding, they are now
abusing public money, in my opinion.

file:///C:/Users/jkasviki/AppData/Local/Temp/XPgrpwise/54FF23D1El_CajonCity_Hall10... 3/1 6/2015
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Drug free/crime free facility

Per El Cajon city Municipal Code Chapter 9.25 (Lodging Registration Regulations), the following
registration form is to be filled out in ink and signed by client and facility staff; must be filled out by

any facility operating within the City of El Cajon,

REGISTRATION FORM
PLEASE PRINT
Room #: Date:
Client Information
Name:
Address:
(Street number and name)
City: State: Zip Code:
Date of Birth: / /

Race - Hispanic / Non Hispanic

Ethmicity ~ American Indian / Asian / White / African American / Native Hawaiian or other Pacific Islander

Picture ID #:
(Driver’s License, Military ID, Passport, etc.)

State/Counn'y of Issuance:

Guest’s Vehicle Information:

License Plate Number and State of Issuance:

Please list below all additional clients and children:

Name:

Name:

Name:

Name:

Signature of Primary Client

Signature of ECTLC Staff:




Intake Form

Phone

Date Referred by : Agency
Age_ . DOB SSN

Name,

Race - Hispanic / Non His.
Ethnicity - American Indian / Asian / White / African American / Native Hawailan or other Pac Island

Have you received assistance from ECTLC in the last three years - Y/N

If so when and which Program

D Veteran Parole/probation Contact
Prior address City State______7pp
Income, ‘Source How long Food stamps

Smoke - Yes / No

Disabled - Yes /No Medications ‘
CPS case__ CWS Worker__

Children - Yes / No How many
Ave children currently enrolled in school — Y /N

Children in custody (living with you) - Y /N
Registered offender info

Anyone pregnant Homeless ~ How Long

Situation

I state that the above information is true and comect. | understand that my information may be shared with those necessary in the evaluation
of my situation, but is otherwise entirely confidential. | agree fo a drug test priqr to orin the course of my receiving services from East County
Transitional Living Center or partnering facilities. | understand that a positive test will result in the discontinuance of services. | understand
that the Case Managers are mandated reporters and that | threaten to harm myself or another, a report will be made to the appropriate
authorities. | agree to mest with my Case Manager as requested fo review and set goals. | further agree to comply with the rules and
regulations of the facility that assists me. Failure to comply with these requirements will result in termination of serviges.

Date

Participant's Signature
Date

Case Manager Signature



Please list all additional family members:

1.

Name Age_ . . DOB
SSN 2-273&

Rage — Hispanic / Non His.
Ethnigity - American Indian / Asian / White / African American / Native Hawaiian or other Pac Island

Age DOB

Name
SSN

Race — Hispanic / Non His.
Ethnicity - American Indian / Asian / White / African American / Native Hawaiian or other Pac Island

Age DOB

Name
SSN

Race — Hispanic / Non His.
Ethnicity - American Indian / Asian / White / African American / Native Hawailan or other Pac Istand

Age___ DOB

Name,
SSN

Race - Hispanic / Non His.
Ethnicity - American Indian / Asian / White / African American / Native Hawaiian or other Pac Islang : -

Name, - Age DOB
SSN ’ ;
Race ~ Hispanic / Non His.
Ethnicity - American Indian / Asian / White { African Ame_ri(;an / Native Hawaiian or other Pac Island




Release of Information

l, , hereby authorize East County Transitional Living Center to release information
to the appropriate agencies, including but not limited to police and county officials on behalf of myself and my
family members regarding my residency at East County Transitional Living Center to provide necessary

services and assist with case management.

~ Inthe case of Domestic Violence victims, information will be withheld from callers or parties inquiring

about the client in order to protect their safety. Information will not be released to anyone unless specified by
 the client. Should DV clients location become known and the safety of the client or clients be jeopardized the
DV client will be referred to another shelter to ensure the security of the facility and its occupants. All other
clients will be allowed to receive phone calls from all callers and information will be released unless otherwise

specified. ‘

e

v

Client Signature Date
Spouse Signature Date
Date

Staff Signature




Liability Release Form

On this day of 20 , with the intention of being legally bound, the undersigned
hereby releases from liability and agrees to indemnify and hold harmless East County Transitional Living
Center and its employees, representatives, and agents for any and all liability for personal injuries (including
death), property loss or damages resuiting from activities and/or overnight housing. The undersigned agrees fc
abide by all the rules and the regulations promulgated by East County Transitional Living Center and Board of

Directors.

Client Signature Date
Spouse Signature ~ Date
Date

Staif Signaiuré




Visitation Policies and Procedures Form

Because of the diversity of circumstances surrounding the need for obtaining the ECTLC
services, there is a strict visitation policy that must be adhered to for the purpose of
maintaining a safe and crime free environment. All non-program members must follow the
proper protocol when visiting ECTLC Program Participants.

e ECTLC Program Participants must submit a visitor request form for Staff approval in
writing prior to any non-program member visitation.

¢ Upon approval by ECTLC Staff, the non-program member will be added to an approved
visitor’s list. Visitors who are not on approved list are not eligible for visitation

e Visiting non-program members will check with the front office receptionist, verify that
they are on the approved list, produce a photo ID for verification and allow receptionist
to contact ECTLC Program member via contact number on file.

e Program member will then come to reception area and enter visitor information in the
visitation log. This will include date, legible name, room number visited and time
in.

¢ Visitations can be conducted in playground area, pool area, or in church parking lot
adjacent to ECTLC facility.

e Non-program members are not allowed in program member’s room, under any
circumstances

¢ Allvisitors must park their vehicles in church parking lot next door. Parking spaces on
ECTLC property are reserved for Program Members Only

* All visitors must adhere to ECTLC Policies concerning loud or abusive language, smoking
on property, and being under the influence.

All participants in the ECTLC Programs are responsible for understanding and implementing
these procedures and adhering to the all rules of conduct. By signing this document you
confirm that you do understand these policies and failure to comply with above procedures will
result in termination of visitation privileges and/or termination from program participation.

Name:

Participant’s Phone # Participant’s Roomit

Vistor’'s Name:

Approved By: Date:




ECTLC RULES OF CONDUCT

1. Maximum of two bags of belongings per person.

1. No use or possession of illegal drugs (including “medical” marijuana) or drug
paraphernalia or open alcoholic beverages on the premises during your stay. Being under the
influence and/or possession will not be tolerated and will result in immediate eviction from the
property with no pro-rated refunds. Random and mandatory drug screening can/will be
administered at any time, for any reason. Failure to participate or a dirty test will result in
client immediately being asked to leave with no refund

1. . All children under the age of 18 must be supervised at all times.
1. No pets are allowed in clients’ rooms or on property.
1. Smoking is prohibited in the rooms and anywhere on the property. This

includes immediately in front of property. Violating this rule is a serious offense and will result
in immediate termination of services.

1. _Absolutely No cooking is allowed in participant’s rooms at any time. Cooking
devices such as microwaves, toasters, crock-pots, grills and chemically fueled devices such as
Sterno heaters etc are prohibited. Violation of this rule will result in immediate termination of

services.

1. Three (3) opportunities to eat meals will be provided each day. Meal
schedules are available in front office. . Participants will use their EBT cards at a rate of $1.50
per person, per meal. No food is to be taken out of the cafeteria.

1. No visitors allowed without prior approval of ECTLC Staff member.
Visitation hours are from 9am to 7pm daily. All non-program visitors must be pre-approved by
ECTLC Staff before visiting participants in Transitional/Emergency Shelter Programs. Pre-
approved visitors will check in with receptionist in front lobby. Receptionist will then contact
participant to come to front lobby and sign visitor in. At the end of each visit it is the
responsibility of each Program Participant to insure that their guest signs out. Failure to follow
this procedure will result in loss of visitation privileges.

9. Please respect the welfare of the facility, its clients and staff by using an appropriate
voice level, by not using offensive or abusive language and by not damaging facility property.
No physical violence or threats of physical violence towards other clients, staff or family
members.Weapons are not allowed on the premises

1. Our hospitality workers will provide towel and sheet exchange on Tuesdays
and Thursdays only, from 8am — 3pm. All sheets and pillow-cases must be stripped from bed and
left near door for exchange. Participants will be responsible for making their beds and
keeping the rooms clean and orderly. Our hospitality staff MUST be allowed to enter client’s
rooms on these days to conduct a physical inspection for cleanliness If you cannot afford the
cleaning materials, the front office will provide you with brooms, mops cleanser, and or vacuum
cleaner. Failure to keep your room clean and orderly will jeopardize your stay here, so please
help us keep our facility clean.. Toilet paper and/or soap will be provided on an as needed basis
and can be picked up from the front office

Turn page over...



ECTL.C RULES OF CONDUCT

1. . All clients participating in the Transitional Living / Emergency Shelter
Programs are required to vacate the room and premises (taking all belongings)at the end of their
28 days. Participants will not be allowed to return or be eligible for emergency shelter for a
period of 3 years. Any considerations for extended stay must be approved 48 hours prior to
completing the 28 day period.. If approved for extended stay all participants must vacate the
premises by noon of departure date for a period of 24 hours at the completion of the initial 28
day period before beginning an additional .
1. A room may be held until 6:00pm the following day however not completing
your check out process by noon of the departure date will result in a denial of the privilege
of participating in any further assistance programming,.
1. Checkout procedure is as follows:
e Empty room of all belongings. (Any personal belongings left behind will
be disposed of within 72 hours.)
o Participants must bring room keys to front office and notify staff that you
will be checking out.
o Deposits will be refunded at that time, if applicable. Any mail and/or
packages delivered to non-current clients will be returned to sender. Staff
will not hold mail for any unregistered clients

1. Participants with extended stay options will be measured in twenty-eight day
cycles, or (4) weeks, with participants checking out for a minimum of (24) hours at the end of
each cycle. Clients are not allowed to store belongings for non-clients. Clients must take all
belongings with them when checking out of the facility

1. Maximum amount of participants in a room are as follows
e (3) Personsinsingle  (5) Persons in doubles

1. Extended stay Program fees are $199 65 per week (7 Days) FEES MUST BE
PAID IN FULL AND ON TIME. No late ot/partial payments.

1. Transportation will not be provided to work, school, appointments, etc.

2. A valid, government issued ID is required of all participants. NO
EXCEPTIONS.

3. Expulsion from Transitional Living may result in permanent banning from

East County Transitional Living Center.

I have read the above rules and I understand that I must abide by these rules while I am
temporarily residing at the East County Transitional Living Center.

Client Signature Date
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Welcome
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East County Transitional Living Center -8

Our Vision:

To provide hope and a hand-up to homeless and other individuals/families in need, by assisting them into
independent, self-sustained living through case-managed transitional programs provided by ECTLC: a 501{c}{3)
non-profit corporation with the specific purpose of leading men, women, and families to a saving faith in Christ.
This includes, but not exclusively, those who are homeless, nearly homeless, and those who are affected by

drugs, alcohol, and other issues including aged-out foster children, unplanned pregnancies etc...

ECTLC provides emergency housing, transitional housing, job skills development, biblical training, opportunities
to earn a GED, case management, and linkage to important resources which enable participants to become self

-sustaining members of our community.

ECTLC provides this hand up approach to individuals who are ready to take responsibility for their lives, and
leave behind negative relationships, criminal behavior, substance abuse and other choices which have led them

to chronic homelessness, broken lives and broken families.

ECTLC services are available to all men, women and their minor children regardiess of their culture, ethnicity
and/or faith. Attendance at religious services is not a requirement of receiving services in all of our programs.
ECTLC's Discipleship programs are available to men, women and families who choose to attend biblical studies,
and life skill classes over a period of one year. The goal of these programs, and all of the services at ECTLC, is
to provide a safe, nurturing environment where individuals and families can receive a hand up in regaining their

lives, and return to our communities as productive members.

OurValues:

http://www.ectlc.org/newsite/index.php/about-us/welcome 3/31/2015
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Founded upon the Word of God, we value each individual as precious, and we commit to treat each person as
priceless. Love, joy, peace, patience, kindness, gentleness, faith, meekness, and self-control are the core of our

teachings.

OurMessage:

There are no throw-away people: all individuals have tremendous value to those whom they love, to our society,

and to Almighty God.

East County Transitional Living Center Back to Top
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Emergency Housing

We see them on the streets and in business doorways - perhaps just outside of your home or place of & &
business. The homeless have lost their way in life and do not have the resources to find their way
back to wholeness. This program is funded primarily through HUD Community Development Block Grants in the

City of El Cajon. It allows us to assist both individuals and families who are homeless in the El Cajon area.

The goal is to place participants into long-term programs which will move them from homelessness to
productivity in our communities. They may choose one of our programs here at ECTLC, if they qualify, but we
cannot help everyone {mental illness, physical disabilities, highly medicated, etc). If this is the case our case
managers will help these individuals & families find a program better suited to their needs. This is not a Christ
centered program, and families are not required to attend Bible studies and classes, although it can certainly be

- beneficial and is not discouraged.

We are looking for partners to assist financially with this program, as the grant monies do not fully meet the
needs of our community and are limited to El Cajon. All donations to this and the rest of the programs at ECTLC

are tax deductible, and together we can make a difference in our communities.

East County Transitional Living Center Back to Top
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Transitional Living

Due to the economy, many people in our communities who still work or have fixed incomes have lost & =2
their residences. Some were renters who found themselves on the streets when foreclosures went
through. Others cannot keep up with the rising costs of living and find themselves living in their cars or in

expensive weekly motels.

We offer temporary but affordable housing that includes opportunities for meals and social services at no
additional cost. We are able to house these individuals and families for up to 28 days at a time, enabling them to
save their money and find affordable, long-term housing. Our case-managers are aware of all the opportunities
and benefits available to these clients, to help them into more suitable situations. This Transitional Living

program is secular, and does not require participation in Bible studies or other classes.

East County Transitional Living Center Back to Top
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