
Subject: 1% Manual Tally Procedure Improvement
From: Ray Lutz <raylutz@ci�zensoversight.org>
Date: 11/10/2025, 1:12 PM
To: Shawn.Brom@sdcounty.ca.gov

Dear San Diego Asst Registrar Shawn Brom & 1% manual tally Staff:

In 2022, I observed for a short �me some details about the 1% manual tally procedure as used in San
Diego County.

This document can be found here: h�ps://copswiki.org/Common/M2041, but I also am a�aching it
directly for your convenience.

I want to focus your a�en�on to this part, on page 5, star�ng with paragraph 4, the end of batch
#131.

4. One of the teams got to the end of their batch #131. They looked at each contest. The
tally sheet provides by inspec�on (without coun�ng) the count of the tally marks. They
wrote this count into the box at the le� for each contest. Then they swapped sheets and
checked the counts again. Then they compared the counts on the two sheets. In one
contest, they did not agree, so they erased the pencil count and adjusted it to match the
tally marks.

5. The team that had completed their batch #131 called for the supervisor to come over
and check their totals. He stood with a clipboard and totals sheet printed out by the EMS.
They could not see what he had on his sheet. Many contests were crossed out on his
sheet. I asked him why those contests were crossed out on his summary sheet, and he
said it was because in that batch, those contests were not included. He said this was
determined by the elec�on system. But if they did find that one of the contests was
included, the team would ask him for a tally sheet.

6. The checking process would proceed like this: The supervisor would say the contest
name, like "Water board, are you there?" -- "Yes", they would say.
Then he would say "Alice Doe". They would say the vote, like "46". If it matched, he
would say "check" and check it off. No one except for me watched the comparison
process, so he could have said check and checked it off even if it did not match.

7. At first, he would only ask for candidates with votes. So if Alice Doe had 46 and Bob
Smith had zero votes, he would say "Alice Doe" they would say "46", he says "check".
Then he would not ask for the votes for Bob Smith because on his sheet he had 0. So I
asked him why he did not ask for those and he said "Because they had no votes." But
then I said he should ask them for their totals anyway. And then he started doing that, as
well as ge�ng the overvotes, and writeins, which were commonly also 0.
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8. In the review of 2 of the contests, the tally interpreta�on did not match exactly with the
computer report. He wrote down the totals that they reported and he did not say "check".
They put a �ny s�cky tab on their tally sheet for each contest and he put a s�cky note on
his tally sheet. To my knowledge, there was no logging of this issue except for what he
put on his sheet. Thus, except for the check mark, there is no separate record of the
comparison process.

REQUEST:
I request that you change this procedure slightly so you more fully document the comparison process.
I suggest these steps:

1. When each batch is completed, the talliers will cross check their counts, as described above.

2. NEW: Use a comparison report sheet, which has the same contests and candidates on it as the tally
sheets. This sheet should be standard le�er size so it is easy to handle, and there may be mul�ple
pages. At the top of the sheet will be the start and end date and �mes, tally a�empt number, tally
team designa�on, the batch number being tallied.

3. The tally team will write the totals for each of the candidates in each of the contests covered by the
ballots in the batch, to match the totals on the tally sheets, and then fill in the comple�on date/�me.
They will cross check the entries on this sheet.

4. This tally sheet will be turned into the administrators table, where they will compare with the
official results, by wri�ng down the official results for each applicable contest, and the discrepancy, if
any. This process should be watched by at least one other person. Currently, there is no watching of
this process.

5. The supervisor can return to the tally team and indicate which, if any, contests must be retallied,
without revealing the computer evalua�on.

6. When those contests are retallied, then when completed, a new comparison report sheet is
created, with only those contests included, and it is turned into the supervisory table for comparison.
If the tally team is able to determine any ballot that may be the issue, they should write this on the
comparison sheet, so those ballots can be more fully reviewed.

The net result of this change is that the comparison process is fully documented. The public should be
able to review the comparison report sheets and understand all of the rounds, which contests were
ini�ally off, the resolu�on, and the elapsed �me for each round. Further, the comparison process is
watched by at least one other person. These comparison sheets should be included as part of the
audit report.

Please also compare all candidates, even if the count is 0 and also compare writeins and overvotes.

Respec�ully submi�ed,
Ray Lutz
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Ray Lutz

Citizens' Oversight Projects (COPs)

http://www.citizensoversight.org

619-820-5321

A�achments:

2022-11-17 M2041 1% Manual Tally Observa�ons in San Diego.pdf 6.7 MB
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