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FOR IMMEDIATE RELEASE 

After 10-Year Campaign, San Diego County Expands Election Audit to 
Include 375,000 Vote-by-Mail Ballots Otherwise Excluded 

Additional public random draw scheduled Monday at 10:00 a.m.; media/public invited to 
attend 

SAN DIEGO, Calif. — On Monday, June 8, 2026, at 10:00 a.m., the San Diego County Registrar 
of Voters will conduct an additional public random draw to select batches of vote-by-mail ballots 
for the county's post-election manual tally audit. The additional draw will extend audit coverage 
to ballots that were processed later in the canvass and were not included in the original audit 
selection. 

The action marks the culmination of a ten-year effort by Citizens Oversight and election 
transparency advocate Raymond Lutz to improve the representativeness of California's 
post-election auditing process. 

In 2016, Citizens Oversight requested that San Diego County expand its audit to include 
additional batches covering later-processed vote-by-mail ballots. At the time, approximately 
285,000 ballots were effectively excluded from the audit selection process because they fell 
outside the batches selected for the manual tally. After the request was denied, Citizens 
Oversight filed suit and ultimately prevailed in court. 

Following that victory, election officials across California sponsored legislation through the 
California Association of Clerks and Election Officials (CACEO). The resulting legislation, AB 
840, changed California law and removed the requirement that audits include later-processed 
vote-by-mail ballots. As a result, many counties, including San Diego County, continued 
conducting audits without extending the audit pool to cover those ballots. 

For the current election cycle, approximately 375,000 ballots—representing roughly 1,875 ballot 
batches—would have remained outside the audit pool under the prior practice. Because 
California's manual tally audits examine approximately one percent of batches, the additional 
random draw is expected to add approximately 19 audit batches from this previously excluded 
population, increasing the number of vote-by-mail audit batches from approximately 23 to 
approximately 42. 
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While only a sample of ballots is manually audited, expanding the audit pool is important 
because it ensures that later-processed vote-by-mail ballots are represented in the audit 
process rather than being excluded entirely. 

Under the leadership of Registrar of Voters Shawn K. Brom, San Diego County has now agreed 
to conduct an additional random draw and audit additional batches, extending audit coverage to 
ballots that previously would not have been represented in the audit process. 

"This is an important step toward a more complete and representative post-election audit," said 
Raymond Lutz, Executive Director of Citizens Oversight. "For years, hundreds of thousands of 
valid vote-by-mail ballots were effectively excluded from the audit selection process. In 2016, 
that number was approximately 285,000 ballots. This year, it would have been about 375,000 
ballots. We appreciate the new attitude of this department as demonstrated by the willingness of 
the current Registrar's office to address this longstanding issue and improve public confidence 
in election auditing. We hope this will become a normal practice and spread to other CA 
counties that are still excluding ballots from the audit." 

The additional draw expands the audit process to provide greater assurance that the audited 
ballots reflect the full population of ballots counted in the election, including ballots processed 
later during the canvass period. 

MEDIA ADVISORY 

Television cameras, photographers, and other media representatives are welcome to attend and 
record the proceedings. Raymond Lutz, Executive Director of Citizens Oversight, will be 
available for interviews before and after the random draw. 
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REF: See documents related to the case in 2016 here: 
https://copswiki.org/Common/ElectionAuditLawsuit/ [copswiki.org] 
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Ray Lutz talking to Media at initial press conference, 2016-06-17:​
 

 

 


